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Introduction

Welcome to Impact Entrepreneur with Justin Lafazan; in this e-booklet you will 
read our interview with the Founder of Next Gen Summit and best-selling 
author of What Wakes You Up?. At just 20 years old, Justin is on a mission to 
inspire the world’s young people to design the lives they want to live, through 
entrepreneurship.

We consider Justin an expert in entrepreneurship with deep insights into the 
entrepreneurial spirit which he embraces. Justin’s projects have always been 
aimed to identify individuals with huge potential to have an impact and 
encourage them to pursue their goals through consultation and by providing 
them with resources and connections to succeed. 



Introduction

Justin began his adventure with the creation of Students4Students College 
Advisory, a full-service higher education consulting agency.  Students4Students 
College Advisory developed in order to create an on-demand marketplace for 
college counseling services, providing opportunities for college students to share 
relevant insights about the admissions process with prospective students. 
Enjoying his experience helping youth maximize their potential, Justin wanted to 
further leverage the power of young people.  Millennial Marketing Strategy has 
evolved into a boutique, digital media strategy-consulting agency, assisting 
Fortune 500 firms, as well as select medium-sized businesses and entrepreneurs, 
leverage powerful marketing tools to grow online.
Justin proceeded to launch Next Gen Summit, the premier community for 
millennial entrepreneurs. Since its inception over two years ago, Next Gen Summit 
was more than just a conference. NGS is a mission to bring together the world’s 
most talented young entrepreneurs to connect, collaborate, and inspire each 
other, and give them the resources they need to be successful and impactful.
Justin has learned invaluable insights through his experiences, and shares them 
through speaking (TEDx, universities, conferences) and consulting.   Moreover, 
Justin's been featured in Forbes, Entrepreneur Magazine, Inc. Magazine, The 
Huffington Post, and USA TODAY. In December of 2015, Justin published his 
best-selling book - What Wakes You Up? - choosing to donate 100% of launch 
profits to the Next Gen Foundation, a scholarship granting nonprofit organization.
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Question 1

Along with my partner Dylan Gambardella, I cofounded and currently run 
Next Gen, a community for young entrepreneurs. Through an online 
portal as well as major conferences, and with a direct reach to 2,000+ 
founders, 200+ campuses, and 20MM online viewers, Next Gen curates 
the most talented startup founders under 30.  With the help of 
partnerships from Facebook, Techstars, DreamIt, Wharton and more, as 
well as advisors from Blackrock, the State Department, Google, etc., we 
provide this exclusive group with resources like mentorship, education, 
and funding.

My job starts each and every day with a mission 
to identify the smartest, most ambitious, most 
successful young people across the globe and 
bring them together to help each other.  Then, we 
figure out what this group needs to be successful, 
both personally and professionally, and go out and 
curate those resources. 

Can you tell us a bit about 
your company, Next Gen?



Next Gen is built on the fundamental belief that 
the world’s most pressing problems can be solved 

by young entrepreneurs. 

We have brilliant entrepreneurs in our community who are working to 
have a large social impact.  By supporting their growth, and 
connecting them with the resources they need, we get to take part in 
that positive change.  For example, we have a great college student in 
our network, Ann Makosinski.  Ann empathized with a friend who, in 
their developing country, didn’t have access to light. She created a 
flashlight that’s powered off of the heat of the human hand, so folks all 
over the world can have access to light and electricity.  By helping 
connect Ann to the resources she needs, we get to play a small role in 
her courageous movement. 

Question 2

How do you use your business 
to make an impact? 
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Because of our commitment to impact, Next Gen gets access to 
resources that might otherwise not be offered. If we were a network 
solely dedicated to deriving monetary value, we would not have access 
to the mentors, funding institutions, or media partners we currently 
have. It also makes the work we do that much more fulfilling.

We get to make money by helping brilliant 
millennials change the world.  How cool is that?

Question 3

Why is Impact Important to you 
both ethically and fiscally? 



In Adam Grant’s book, Give and Take, he lays out the confusing paradox 
that most folks in business miss.  The people who achieve the most in 
society – the most success, fame, wealth, prestige – are the ‘givers,’ the 
people who focus on providing value outwards, and not taking it all for 
yourself.  So even if you ignored all of the benefits of working in an 
impact space (monetary reward, personal satisfaction, etc.), you’d still 
be better off focusing on impact, in that it’ll likely drive you to be more 
successful.

Question 4

Why should impact be

important to everyone?



The answer to both of these questions is the same: I leverage my youth 
– not run away from it.  From a very young age, I identified the benefits 
of being a young entrepreneur.  I’m allowed to take larger risks, I can 
open more doors with mentors, I can leverage the press, etc.  But others 
instead focus on the downsides – lack of experience, lack of a college 
degree, etc.  By changing the conversation to focus on the inherent 
benefits of being young, you can truly use your age as an example.  
When I’m working with a client or partner, I won’t claim that I have 
decades of experience or an impressive PhD.  What I will do, however, is 
demonstrate my relevant experience, and ability to connect and 
understand millennials.  Run at your age, not against it.

Question 5

Millennials:

• Why, do you think, you are so

 successful at such a young age? 

• How do you use your age 

as an advantage? 



Personally, I’m most proud of my relationships.  There are a lot of young 
entrepreneurs who achieve a lot more success than me, but many of 
them have disrupted or strained relationships with friends and family.  I 
cherish my relationships, and make sure they’re my first priority.

Professionally, I’m most proud of our first Next Gen Summit. We 
changed the lives of so many young entrepreneurs, and that feeling will 
stay with me forever.

Question 6

What are you most proud of?



I am confident that I’ll be spending the foreseeable future working on 
Next Gen. I’m so passionate about its mission.  That said, I aspire to 
continue to work as an entrepreneur in a space that provides 
maximum value and has maximum impact.

Question 7

What do you aspire to be?



My impact journey began with my first company, Students4Students 
which I also started with my partner Dylan. Students4Students was an 
ed-tech startup that provided college advisory services through a 
network of consultants.  We worked with high school students through 
the college process with the ultimate goal of landing them at their 
right-fit university.  After our first year in business, we helped dozens of 
students gain admission to their dream school.  The look on their faces 
and their parents’ faces said it all.  We had truly impacted lives, and I 
knew that from then on my business goals would always be focused 
around making a positive Impact. 

Question 7

Tell us how your impact journey began?



©2016 Impact U. All Rights Reserved. 

This content is property of Impact U and is not to be duplicated 
or redistributed without prior written consent.


